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Dear Valued Clients,

Manila Multipurpose Terminal (MMT) formally advises all direct and indirect clients, especially steel
importers and traders, shippers, and consignees, on the ideal requirements on the packaging,
markings, and stowage of cargoes, whether raw material or semi-finished type, that will be handled
inside MMT terminal (Terminal).

This policy is part of the Terminal’s efforts to continuously improve its core processes that will have
efficiency impact to all its clients in the following areas:

Cargo turnover documentation during vessel operations

Cargo accounting during quay transfer, storage, and delivery operations
Cargo handling, with the goal of improving terminal productivity

Cargo safety, or preservation of cargo condition during actual handling

For easy reference, a matrix showing the ideal requirements is attached to this advisory. We
encourage all our direct customers, especially our steel accounts, to cascade to our indirect clients,
cargo interests and similar stakeholders in order for them to align their processes in accordance with
the ideal requirements set forth in this advisory. We welcome any feedback from you as it will allow us
the opportunity to enhance and update our processes to serve you better.

With your help, we will be able to consistently provide excellent quality of service to all port users and
clients alike.

Thank you for your patronage and continued support.

MMT Management
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Standard Trading Conditions apply to all port users within the terminal
https://mmt.ictsi.com/terms-use
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Ideal Cargo Stowage or Ideal Vessel
Configuration

Should be stowed per Consignee per hold/ hatch
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Should be stowed evenly on all hatches or
distributed evenly on all working cranes
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*

With appropriate and sufficient wooden
dunnages in between tiers

Lighter unit weight should be stowed above the
heavier ones

Should be stowed in the center of the hold / - hatch

Vessel should have square hatches to

faciltate faster handling / discharging and * * * * * * * * * * * * * * * * * *
E\gg;irggo damage or cargo / bundle
Vessel should have folding / rolling type hatch * * * * * * * * * * * * * * * * * *

covers for easy / quick closing / opening (as
compared to pontoon / lifting type)

Vessel gears should be the deck crane type  (not
derrick type) to facilitate faster and more  efficient
handling / discharging

Vessel should have at least one (1) working gear/
crane per hatch

Vessel gears / cranes SWL should be at least 25 to
30 MT each

Allvessel gears / cranes should be in good
working condition; vessel should have no - concern
about the capability of generators

Vessel should allow to operate a particular hatch
simultaneously by two (2) working  gangs

Vessel should allow to operate and discharge the
cargoes even during HEAVY rain

Vessel should allow to operate and discharge the
cargoes even during rain (with mitigations approved
by vessel master)

Ideal Packaging

Vessel should have appropriate and efficient

water-pumping and lighting equipment (cargo * * * * * * * * * * * * * * * * * *
lights) installed in the hatches / holds

In bundles with sufficient, high quality or thick  wire /

steel / metal straps that are not easily loosened * * * * * * * * * * * * * * * * * *

during vessel discharging / loading, quay transfer,
storage, and delivery operations

Ideally, weight of each bundle should not
exceed five (5) MT to facilitate safe handling

Ideally, unit weight should not exceed fifteen
(15) MT to facilitate safe handling

Ideally, bundled cargo should not exceed  thirty
(30) pieces per bundle to facilitate - counting

Packaging should have STANDARD VCI  Paper
(Inner and Outer), Metallic Cover Sheet (Inner and
Outer), 2-Edge Protectors (Inner and Outer)
Harboard Paper and Metal, etc.

Height of Skids should be at the average of five
(5) inches to facilitate safe forklift handling

Ideal Markings and Identification

Sticker / Tag / Markings should properly - reflect
pertinent information such as: Cargo Description,
Color Markings, Quantity, Size/ Dimensions /
Specs, Net Weight, Gross  Weight, Steel Grade
/' Heat Number / Mill  Number, Consignee
Name, Destination, - Shipper / Shipping Marks,
Origin Country of Manufacturer, Contract
Number, etc.

Sticker / Tag should be of high-quality
material, water-resistant, durable, and
properly secured (not-easily detached from  the
cargo)

On-time submission of DETAILED Packing List.
The DETAILED Packing List should be ~ available
to all parties prior to start of discharging




In line with the campaign on port efficiency and improvement of the
Department of Transportation (DOTr) and Philippine Ports Authority (PPA),
Manila Multipurpose Terminal (MMT) maintains its commitment to:

Increase Vessel Productivity
Reduce Vessel Stay Time

Truck Turnaround

Improved Connectivity & Process
Port Facility Improvement
Overall Safety & Security
Customer Service

What are the causes of delays?

eather
Custorns / Quarantine | Immigratian | Autharities

Vessel Wharfing

Nessel Delay (e.g. waiting for chisfmate's advice, opening/dlosing of hatch, eic.)
Breakdown (¢.g. crane breakdown, generator trouble, efc |

Shipping | Consignee's Request

Waiting for Trucks | Barge | Equipment :
*33.8% of the delays were caused by Vessel Delay followed by weather disturbances with 29.4%.

MMT has listed some of the challenges that has a negative impact on productivity and considered to be
unsafe for cargo handling operations.

1. Vessel Challenges

Gearless Vessel
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3 cranes, 5 hatches VVessel with Derrick Cranes




2. Cargo Stowage Challenges

Units on top of steel pipes
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Cargoes were dumped and were ﬁot Wooden crates and Rolling cargoes on
properly secured = top of round sleel cargoes
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Sheel pile overlapped with amore Dump trucks on top of dump trucks
sensitive cargo




Stowing of CRCs without the use of
dunnage and in direct contact with the hull

Deformed steel plates as dunnage not
placed properly and too far apart
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Use of ribbon tags are hard to identify
and can be remOVed eamly
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Muxed up urm keys with no label are hard
to identify and will hamper the delivery of
cargoes

5. Cargo Packing/Bundling Challenges
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WRCs bundled using flat metal straps

Insufficient dunnage and lashing of the
WRC stow over the structural steel stow

Improper arrangement of dunnage that
collapsed under the weight of the cargo

Faded label are hard to |dentlfv the
owners of the cargoes
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Mixed cargoes with no markings are hard
to identify and will hamper the delivery of
cargoes

H-beams bundled using single wire straps
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Loose condition due to non-ngid
straps/packaging

What could we do as stakeholders to improve the situation and minimize the risks to the

cargo, ship, and personnel?

1. Recommended Vessel Requirements

Coll straps become loose while at
vessel's hatch

'Vessel Crane at least 25 MT SWL | One (1) crane per hatch | Hydraulic Hatch Cover

2. Recommended Cargo Stowage

Moreappropﬂateandaaferbm
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Cargoes evenly distributed across all
‘working cranes
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Under-coaming stow in an athwartship
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